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Lillian Moller Gilbreth

Mother of modern management
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Lillian Evelyn Mueller Gilbert was born on May 24th ,1878 in America.
She was a psychologist, industrial engineer, consultant and train-
er, and an early pioneer in the application of psychology
to time and motion studies, described in the 1940s as a
"genius of the art of living".
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In that decade, Lillian Gilbert was one of the first female O 5SS Sy A5 60 (3990
engineers to earn a Ph.D. :
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Lillian and her husband Frank Bunker Gilbreth, were
productivity specialists, involved in the study of industrial
psychology in disciplines such as time and motion stud-
ies and ergonomics. OIS0 a0 gdbo e iils 6S (g2 s 6 glokd 6
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Lilian is also called the mother of modern management
because of her expertise, who pioneered industrial man-
agement techniques that are still used today. N\
(Evaluation of work and time or work measurement and time
measurement and ergonomics were among her important studies.) OT 5l 65 39 50 S @l Cuddgo solsle smol> Sy y> 45155 g
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Atthe end, in a just society, success has nothing to do with being a man or
a woman, but goes to someone who tries for it.
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Women are weaker than
men in driving!

Laleh Seddigh

Iranian and Middle East car racing champion
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Successful women in industrial

engineering

Yazd University

Click to enter the Havin School

Most probably when you ask any women
in industrial engineering major, the reason
she chose this field, may be because of her
interest in it or its job market for women, the
same thing that unfortunately women should
pay attention to when choosing anything: “
To participate women in anything that is their
right.”

Industrial engineering is considered as
the bridge of various industry sectors. You
should know that the skills and knowledge
this field gives you, can be used as a tool in
your field of interest; for example if you’re
interested in tailoring, you can be success-
ful in it by using industrial engineering and
branding. According to many entrepreneurs,
female entrepreneurs can be more success-
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ful in our society, because experience has
shown that most women in Iranian families
don’t have financial responsibilities, so they
will take more risks and as a result, they will
achieve to better investments and results.

In the following, we will introduce some fe-
male industrial engineers who have been
successful and are currently working in var-
ious industries:

Laleh Seddigh

Iranian and Middle East car racing champion

Laleh Seddigh was born in 1355 in Tehran and
is a PhD student in industrial engineering. She is
the first woman in the history of the Islamic Re-
public of Iran to compete with men in the field of

car racing and has won more than 70 honorary titles.

She has been practicing driving and watching driving competitions since 13 and finally started her
professional activity in 1376; When for the first time whispers of holding rally competitions in Iran were
heard.

According to her, there’s a commonality between industrial engineering and car racing, cause car
racing is a kind of engineering and you must have the engineering mindset to be successful in it.

Although she grew up in a
family of 6 people, she could
gain significant progress; Irani-
an athlete in several disciplines
including car racing, riding, and
piloting, and a history of winning
in car racing, women’s rally, and
women’s riding competitions in
Iran, and is working as the train-
ing officer of the women’s sec-
tion of the Iran Automobile Rac-
ing Federation. According to
her experience, in the first years
of her carrier, there were a huge
resistance against the presence
of a woman in this field and the
mental and psychological pres-
sure in front of men was hard and because there were no time and skill evaluation systems like now
the competition was unfair. Even in one of the interviews with Ms.Seddigh, she said that in one of
the championships, they poured sugar in the engine of her car and tampered with the brakes of her
car, she used the handbrake and slowed down with the reverse gear, but when she reached the turn
with 90 degrees to the right, she realized that even the handbrake wasn’t working, which means that
the entire oil system had drained the engine oil. Afterall she passed the road with everything she had
learned before, and when she reached the finish line, she slowed down with the reverse gear and the
car hit the rocks and stopped. Unfortunately, they lost that match and because there was no camera,
they could not find the culprit.

Laleh Seddigh’s opinion on the impact of gender of some jobs in people’s choices is that; the expira-
tion date of gendering a series of jobs and professions has been over and what capabilities a person
has, how confident she is, and and how much she can persevere in practice to reach her goal and
success can define the strength of each person.
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sion of mint.

If you choose the color of your brand
based on this, it will make it easier for peo-
ple to connect with your product; and your
product will be chosen faster by the cus-
tomer, because the color of the product
clearly introduces its nature; and the tar-
get market does not need to be checked
and asked.

If your brand’s market is competitive, be
careful in choosing your color, which is
exactly what Pepsi did. To compete with
its rival, the brand launched itself in blue,
a completely different color than red. With
this, Pepsi removed the stigma of being
similar to a competitor; and it made itself
completely distinct, to open another place
in the consumer’s mind.

Pepsi was not convinced; and it showed
a red sunset with its trademark design.
In fact, Pepsi declared war by doing this.
The Kola war started almost with the be-
ginning of the First World War; but it lasted

longer than the World War; and it contin-
ues to this day.

Another competition in the world is be-
tween chain restaurants. McDonald’s and
Burger King, which are known as the fast
food industry giants, have become fierce
rivals in this market; and the burger war
goes on.

But why didn’t these two brands try to
show their competition and distinction
with their color?

Researches show that warm colors
cause appetite in humans, so no color
could be suitable for the fast food industry
giants like red, orange and yellow.

In fact, they preferred their other goals to
compete with each other.

Earlier, we talked about Fanta and Miran-
da products, both of which are products
of Pepsi and its competitor. Why do you
think these two products are marked with

the same color despite the competition
between them?

Many articles around the world have tried
to investigate the function of each color in
humans and the feelings it induces in hu-
mans and list them as a result.

For example, according to a survey of
people by one of these articles, the color
green leads to a sense of trust, which has
caused this color to be seen a lot in capi-
talist banks.

Or, for example, the color blue gives a
sense of professionalism to a person,
which made LinkedIn consider blue color
suitable for itself with the aim of establish-
ing communication between profession-
als.

Choosing a brand color is not always
so easy; and the effect of a color cannot
be considered the same in all people, be-
cause people, despite all their commonal-
ities, are different from each other in cul-

tures, experiences, etc.; and they may not
have the same perception of a color.

For example, maybe the light blue color
for the people of Argentina evokes a
sense of patriotism; but this is not the case
for other people.

In fact, the difference between people
prevents our brand color from having a
constant function for everyone.
Earlier, we introduced communicating
with the market as one of the most impor-
tant steps in the implementation of emo-
tional branding; But before that, we should
know the commonalities between the tar-
get market, so that the color, smell, sound,
etc., which are specific to our brand, have
a similar effect.

Hear it from the author of this article
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The role of color in branding
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Imagine a newsman, who puts his news-
papers in a bag; and calmly walks among
the people in the market.

In this case, is it possible for someone to
buy a newspaper from him?

But if he continues walking by saying:
(newspaper newspaper...)...

Regardless of the business category,
whenever an organization aims to provide
a product or service, it-is forced to intro-
duce itself; but what leads to the differ-
ence between them is how to introduce.
A brand is a format for businesses to intro-
ducethemselves.

Emotional branding
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Most traditional business managers
summarize branding in marketing. For
this type of business, only the immedi-
ate attraction of the target market is im-
portant. While today, the ultimate goal
of prominent brands is to turn their cus-
tomers into loyal customers. Emotional
branding is the way that these businesses
take to achieve their goal.

To get familiar with Emotional branding,
we will examine two examples of it in to-
day's world:

Starbucks; is a coffee shop chain with
approximately 28,000 branches in the
United States and other countries. This
company tries to stimulate the emotions
of its customers in every possible way.
For this reason, it controls the smallest

parameters in its branch-
es. For example, the music
played in its branches is
pre-selected.

Singapore Airlines is an-
other company that tries
to create a sense of brand.
The company fills the air
with a specific fragrance
in the environment of all its
planes, which has made
this scent inseparable from
this brand.

The most important step
that we must take in the im-
plementation of Emotional
branding is establishing an
emotional connection with
the target market, in which
we must expose at least
one of the five senses of the
market to direct or indirect
messages. Among these
senses, we can mention
sight, which is mixed with
the element of color.

Colors are created by ab-
sorbing or reflecting a nar-
row spectrum of electro-
magnetic waves.

The meaning of color is
the result of the efforts of
many thinkers, including
Isaac Newton, who found-
ed the science of color with

the help of his prism. But
centuries before that, at a
time when humans did not
know color through empiri-
cal science, the Greek Aris-
totle spoke for the first time
about the effectiveness of
colors in humans.

From Aristotle’s philos-
ophies until today, this is-
sue has been raised and
analyzed in various fields.
We also take a look at the
role of color in Emotional
branding.

The effect of colorin

Emotional branding

Humans always interact
with colors and are influ-
enced by them. A study
shows that 62 to 90 percent
of people’s instant evalua-
tion of products is based on
color. Many researches in
different communities pro-
vide the same result, which
has made brands to be
more sensitive in choosing
their color.

Each brand determines its
color on a specific basis. In
fact, today, it is rare to find
a brand that has chosen its
color aimlessly. If you con-
sider yourself the founder
of a brand, you can find the

right color for your brand
based on your analysis.

In the following, we will
examine some examples,
so that you may make your
choice more easily:

The color of your brand
can represent the nature of
the product or service of-
fered by your organization.
Color selection in this way
iSs seen among success-
ful brands, such as John
Deere, which is the larg-
est agricultural machinery
manufacturing company.
This company introduces
itself with green color, to re-
mind the target market the
sense of agriculture; also,
its products with green
color look more attrac-
tive in environments with
the same color. This type
of choice is seen among
many food brands. such as
orange-flavored soft drink
brands such as Fanta and
Miranda; or mineral water
brands that we often know
with blue color; But some
food brands whose prod-
ucts do not have a specific
flavor change the color of
their packaging for each
product, such as green
drinks that give the impres-
sion of lemon and green
gums that give the impres
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Get hacked but eventually become the

of Security

Yazd University

Parisa Tabriz, a computer security special-
ist (America), works for Google and has been
given the title of “Security Princess”. Forbes
magazine has introduced her as one of the
30 influential figures in technology alongside
Mark Zuckerberg.

Parisawas bornin 1983 AD (1361 SH). Her
father is an Iranian doctor and her mother is
an American nurse of Polish descent. She
also has two younger brothers. She initially
had a passion for art and sports (rock climb-
ing) before entering the field of computer
science at university. She started studying
computer engineering but later switched to
computer science. Parisa considers learn-
ing and connecting with people as the best
achievement of her university years.

Due to being hacked , Parisa became an
active member in the field of computer secu-
rity at university club. She used the popular
software Angelfire for designing her websites
and performed her first penetration and hack
to remove banner advertising on this soft-
ware. While in college, Parisa participated
in a summer internship with Google’s secu-
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rity team, and a few months after completing
her studies in 2007, she joined Google as an
employee. She got acquainted with Goog-
le through several employees she met by
chance while rock climbing, and joined the
company in 2007.

In addition to managing a part of Goog-
le where American and European hackers
were active, she also took over the manage-
ment of a branch called Google Chrome in
2013. Alongside all of this, she created an
educational environment for young people
interested in security. One example of these
activities was teaching active youth at the
DEF CON conference, which is the largest
and most important gathering among hack-
ers worldwide.

Parisa Tabriz was selected as an influential
person in the following three magazines:

. 1) Forbes (Top 30 Under 30 years old
to watch in Technology Industry) in 2012,
o 2) Wired (Top 20 Technology Vision-
aries) in 2017,

J 3) Fortune business magazine ( 40 under 40 years old) This magazine
has the most impact on young people in the list of professions.

Parisa considered the famous hacker John Draper, also known as Captain
Crunch, as her inspiration in her youth. In 2018, she was invited to the RSA se-
curity conference where she was the only female speaker among 20 partici-

7 : \ pants. In protest against this, Tabriz founded a similar confer-

ence called OURSA which attracted 14 female speakers over
five days.

Parisa Tabriz is a serious supporter of gender equality and
made efforts to eliminate the imbalance between male
and female workforce by hiring more female employ-
ees. She believed that there used to be inequality in
medical and legal industries which has now been re-
solved.

o« g

Few articles published on the internet refer to
Parisa Tabriz as Google’s secret weapon in se-
curity. These articles describe her as a white
hat hacker who assesses the security status
- of companies by attacking their systems to
protect them from black hat hackers’ attacks.

In a short introduction on her website,
Parisa mentions her interests including
-working on Google’s security team, pho-
‘tography, rock climbing and mountaineering,
cooking, crafting with glass, and simi-
ar activities. The Google Security Princess
ompares rock climbing to finding security
vulnerabilities in Chrome and Gmail. Parisa
~ says she feels a sense of achievement in
B both cases. There is no legal basis for
L. any ofthem and itis not possible to sug-
L gestan easy or difficult way to do any
. of them!
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Before making the product,
we sensed a need from cus-
tomers and according to that
need, we found an idea or a
solution to solve that need.
After that, we check if we re-
ally sensed the problem and
need from the customers cor-
rectly or not, How many us-
ers have this problem? How
willing are they to choose our
solution to solve this prob-
lem? Does our solution help
the users and solve their
needs? How much are users
willing to pay for this solu-
tion? Does this idea work?
And questions like this...

After we do the steps above,
which | explained in a simple
way, the concept of research
market and research user,
The prototype is made of that
product, which we call Mvp
(Product Viable Minimum).
First of all, it is difficult to
translate it to Persian, What

be aligned.

is MVP?

Mvp is a minimal and basic
version of our product that
has the minimum capabilities
to present to customers or in-
vestors. The purpose of Mvp
is to make the product faster
and easier to receive feed-
back from the market and the
customer for testing and de-
velopment.

Aninteresting point that can
understand from things said
above, is that the product is
like a child to product man-
ager, because the product
manager is creating the prod-
uct from the very first stage,
modifying it and helping it to
grow, just like it’s child.

The product manager is
not the project manager!

By example above the differ-
ence between the product man-
ager and the project manager

and between the product and
project can be understood.

In simple words, project has
a beginning and an ending, but
product doesn’t have an end
point. (does the growth of a
child have an end?) product is
constantly improving, a series
of features adds to it to make it
better and easier for users.

What does product-
manager do?

Product manager must iden-
tify the needs of the customers
of an organization or a group
and fit the answer to that need
in its product. In fact, product
manager determines the per-
spective of the product’s suc-
cess and provides plans and
programs to achieve this per-
spective and leads theteamina
path that creates value for cus-
tomers to use the product, on
the other hand, product manag-
er must also create value for its
business and these two should

By definition above, it can be understood that the product manager is the intermediary between the

need from the customer and the creation of value from the business.

Skills a product manager should have

A product manager needs a variety of skills to be successful.

Nowadays, communication is one the most skills in recruitment and even entrepreneurship,
and the product manager must also have high communication skills, Why? Because the
product manager, like a facilitator, has a very close relationship with his team and other teams.
Product manager should know technology and programming, SEO, design, data analysis and
many other things, why? Aren't the team members taking this forward? Yes they do it but your
team may be small and the product manager needs to handle some of these things himself,
but what about larger teams? In large teams, usually the product manager needs to know
these things for strategy and facilitation in the teams.

The product manager must have other special skills to in order to handle her numerous and
diverse tasks, that | will explain some of them below:

Basic business skills, analytical and decision-making skills, marketing skills, leadership
skills, negotiation and presentation skills and storytelling, project management, data analysis,
strategic thinking, technical skills (methods, processes and tools).

Preparation for this field

Of course the best way to start in this field, is internship, but in order to be able to do an in-
ternship in a company or product team, you need to participate in some trainings and acquire
skills, for example, a simple course of product management in LinkedIn or Maktabkhooneh.
Self study can be a good start in this field.

During training, you can apply for an internship or assistant product manager position. Of
course, by gaining experience in product-related areas (like marketing, programming, data
analysis, SEO, product designer,...) you can join the product team and by the experience you
gain, you can later become a product manager.

Minister’s piece in chess

Now you can understand why | used the frame ‘Minister’s piece’:
. The minister’s piece is one of the most valuable pieces, like product manager whose
role is so important.
. Minister’s piece can do the other piece’s work, like product manager who can under-
stand the work of the other units and sometimes do it herself/himself.
. Minister’s piece is in the middle of the board and near to other pieces, like product man-
ager who facilitates the teams.

Final word

Every year alarge number of new products are launched and enter the market, but more than
80% of them fail. This sentence itself defines the importance of the product manager in every
organization. A professional product manager can greatly reduce the probability of failure in
presenting a new product according to her/his role and duties.

As mentioned several times in this article, the duties and skills of the product manager de-
pends on the type and maturity of company and product, team structure of the company, level
of your work experience and many other parameters. Also, this field is very attractive at first
glance, and the purpose of this article is to familiarize you with this field, so try to have deep
studies in it.

ol | [

Wk T

e Hear |t from the author of this article

e~



https://rahbordmag.ir/files/12061.mp3

The product manager is
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| remember when | was a freshman, our
professors used to say industrial engineers
usually work in factories, so if going to facto-
ries is hard for you, change your major!!

Industrial engineering is usually known as
production, quality assurance, maintenance,
inventory control, justification plan, project
control, but is that all? It’s clear that the tech-
nology has grown so much and new capa-
bilities have been added, so don’t you think
newer jobs have been formed?

Whether we like it or not, technology ef-
fects on our work, life, studies and even en-
tertainment. It has created new job positions
that industrial engineers can work in these
fields and be successful with the mindset
they have. Like what fields? Such as prod-
uct management, business intelligence, data
analysis, data marketing, etc.

| want to talk friendly about product man-
agement for a few minutes.

What is product anyway?

Before we check what product management
is, let’s see what is the product that we want
to manage?

Anything that can meet the needs of the cus-
tomer (consumer) and create value for them
is called product.

Well, with the definition above, can we call
a laptop or a car as a product too? Yes, but
when we talk about the product in digital busi-
ness, story will be different. In this field, prod-
uct can be a site or an application.

In an internet business, sometimes a site is
so big that it includes several products. Or-
ganizations usually create this product divi-
sion to meet their own needs and facilitate
their processes, but this is hidden from the
customer’s view and the customer only sees
the site.

For example, atfirst glance, Alibaba is a site
for buying tickets, but in fact it has products
such as bus, train, airplane, tour and other or-
ganizational products that are developed by
product teams.

Note: This product division can be different
depending on the maturity of the company
and product, the life cycle of the product, the
number of users, and many other things. For
example in a company, a product team may
work on the web version and the other work
on the Android version.

So far we’ve talked about
product enough, now let's go
to the product manager:

Product management has
an important impact on prod-
uct development and product
life cycle and focuses on its
successful operating. In this
case, an organizational role
called ‘product manager’,
should do various product
management  responsibili-
ties.

If we ask 5 people for the

definition of product manag-
er, probably we hear 6 differ-
ent definitions, like:
*The product managerthinks
big and executes small.
His tool is language and his
method is analysis. Fearless,
risk-taker, gatherer, finisher
and supporter of team mem-
bers. (Peyman Fakharian /
cofounder of Yektanet)

*The product manager is,
at the very least, a mini CEO.
(Nima Olfat/ Director of Rasa

advertising agency)

*The product manager is
like a composer, should
know what combination of
sounds creates an amazing
experience for the customer
and is like an orchestra con-
ductor and also has to make
sure that all the musicians in
the team perform in harmo-
ny. (Mohammadali Taebi /
Chief Growth Officer in karafs
group)

* Product manager is the
one who helps the team to
know the real needs of the
customer and takes time on
the most valuable ones. At
the same time, it helps the
business to reduce the risk of
failure. (Mostafa Rahmani /
Beat product manager)

The product manager must
coordinate and direct all the
team membersto achieve the
business goals of the organi-
zation, and is also responsi-
ble for the output product and

The heavy duty of the product manager!

presented to the customers.
A person who is placed in
this position has a heavy duty
and responsibility and must
be able to satisfy customers
and manage team members
for this purpose.

For the product manager,
there wouldn’t be pre-deter-
mined and precise responsi-
bilities (as we said it depends
on the company, product
type, the maturity of the prod-
uct, and many other things).
Product manager must per-
form extensive activities to
achieve the business goals
of the organization and sat-
isfy customers and also must
focus on product develop-
ment and engaging custom-
ers with the product, and set
the necessary strategies for
product development and
monitor its implementation.

Why did we say that? Because in the end, it is the product manager who must decide what
features the final product will have, what strategies to develop it with, and how it will be pre-
sented. If the product is not useful for the user or is not presented to the customer at the right
time and cannot attract the attention of the customer, the product manager is responsible.

Responsible for product success

The product manager, is responsible for product success, how? By understanding the prob-

lem, and presenting and making the right solution to solve that.

Let’s define it more,




Join the pros!

The world's largest professional network; Linkedin

Yazd University

Nowadays, social networks play a very
effective role in human society. These
tools are presented to the global market
with the aim of providing an opportunity for
people and businesses to be seen better.
The Linkedln platform is one of these
tools that was officially launched in 2003.
LinkedInisthe world>slargest profession-
al network; which has more than 900 mil-
lion users in more than 200 countries. The
focus of this platform is based on creating
a space for effective connection between
employers and job seekers, developing
people>scommunication network, sharing
users> work experiences, improving their
knowledge level, easier access to experts,
and helping branding and marketing
businesses.

LinkedIn is a social network with fast and
significant growth, so that in its first year
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of establishment, the company had nearly
100,000 members. This upward trend has
continued until now and according to the
official statistics announced by this com—
pany, it attracts an average of 172,800
new users daily and about 62 million new
users every year. This significant growth
is the result of valuable benefits that this
social network provides to its users. For
example, in the traditional recruitment
process, finding a reliable and skilled
workforce has always been a challenging
issue for business owners and human
resource managers.

Sometimes, they have to spend a lot of
time and money to search for a person
who fits their needs among the large
volume of resumes sent, and they may
not find a qualified person for their desired
job position.

LinkedIn has tried to solve
this challenge as much as
possible. Currently, most
human resource managers
select, review and hire
qualified people in a more
professional way with the
help of this tool, spending
less time and money. This
increases the chances
of job seeking users who
have relatively good skills.

Another advantage of
LinkedIn is having a
professional community.
About 50% of LinkedIn
users have a bachelors
degree or higher. About
63 million of its users are
active in management
fields. More than 30 million
companies and 90 million
influencers (influential
people) are present on
LinkedIn. It is obvious
that being in such a group

leads to improving the
knowledge level of users.
Because they can use the
work experiences, articles
and educational videos
published on this platform
and improve their skills
and knowledge from one
to several levels. With
a quick look at the data
recorded in Google Trend
and the statistics published
by LinkedIn, we can see;
Although the upward trend
of this platform is less
compared to other existing
platforms, it has always
maintained its positive
slope. It is expected that
in the future this trend will
take an upward trend and
attract more users from all
over the world.

This trend is also true for
Iran. Although LinkedIn
is not widespread in Iran

yet and is mostly used in
the major provinces of
the country, it won't take
long for this social network
to open its place among
Iranian users and become
the center of attention.
Finally, my suggestion
to you, dear audience,
as a friend, is to create
a profile on LinkedIn as
soon as possible and
start your activity on this
social network; Even if you
don>t have a professional
resume to build a profile.
Let go of idealism. Create
a profile, however simple,
and make it more complete
over time. Remember
that every perfect thing is
formed from an imperfect
beginning.

Hear it from the author of this article

@ LREES
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Business intelligence, the key to
manage the organization

Getting to know Business Intelligence through

Yazd University

Microsoft Power Blis abusinessintelligence
and business information management plat-
form that provides users with tools to collect,
analyze, visualize and share data.

Business intelligence is a combination of
analysis, data mining, data visualization, etc
that helps organizations to “make decisions
based on data”. Bl can transform data into
actionable knowledge to make strategic and
practical decisions. Business intelligence co-
ordinates all parts of the organization by im-
proving access to the organization’s data and
then using them to increase profitability, effi-
ciency, customer satisfaction, and ultimately,

increase market share.

Ms Arezoo Bastani @@gﬁ =y

Bachelor of Industrial Engineering,

Hear it from the author of this article

Among the job requirements of Power Bl
specialists, we can mention the design of
data models to the analysis and review of raw
data. Also, you can create interactive visual
reports using Power BI. In addition, key per-
formance indicators (KPI) can be identified
with the help of Power Bl for specific purpos-
es and monitored continuously. Analyzing
and presenting data through reports helps to
make better decisions.

Also, it is possible to convert the business
requirements into technical specifications
and determine the appropriate timing for
their implementation. Other responsibilities
of Power Bl specialists include creating re-
lationships between data and developing
multidimensional and tabular data models.
In addition, the creation of charts and data
documents based on algorithms, parame-
ters, models and relationships can also be
explained using this tool.

1- Power Bl book entitled Beginning Microsoft Power Bl, 3rd Edition
2- Power Bl book titled Beginning DAX with Power BI

3- Buying training courses or watching free videos on YouTube

Accordingtothe report ofthe
World Economic Organiza-
tion under the title « Data Sci-
ence in the New Economy»,
the demand for acquiring
data science skills is not only
limited to the field of informa-
tion technology, but also it fo-
cuses on various fields such
as media and entertainment,
financial services and profes-

sional services. Of course,
since data science skill sets
are not fixed and are con-
stantly growing and improv-
ing, new data can always be
obtained.

Jobs such as artificial intelli-
gence, obtaining expertise in
the field of machine learning,
or data scientists are among
the jobs related to Power
Bl. These jobs have been
among the most demanded

jobs in 2022 in most indus-
tries. In other words, data
plays an important role in the
field of technology and digital
and innovations related to it.
Of course, today, almost all
the jobs of this specialty are
applied in various industries

in order to achieve progress
and promotion of industries.
For this reason, it should be
said that the career future of
Power Bl specialists is bril-
liant.

This system acts like an umbrella due to its diverse capabilities and offers you various

services.

« Having Power Bl on the web helps you access your reports and other people’s reports

anytime, anywhere.

* This system, with the possibility of connecting to different databases, allows you to
have new and updated reports from your organization.
- The Power Bl desktop modeling tool helps you easily transform your data into a stand-

ard model for reporting.

* The visuals in this software are very diverse, so you can display your data in different

ways.

« With the help of this software, you can create a connection to your data in SQL Server.
« Power Bl in Excel can analyze your data, so leave your data analysis safely to this

software.

* You can provide a secure channel to access your data using the Data Gateway sys-

tem in this software.

Finally, we hope this content has answered your questions about Power Bl expertise. If you

want to work as a Power Bl expert, be sure to consider the mentioned points and learn accord-
ingly and then cooperate with different organizations. Do not forget, the career future of Power
Bl specialist is very demanding. So if you are looking for a job with many opportunities, don’t

forget this one. m
([
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g Ms Ana Kamali Fard
88 Managing director and Chief editor of the
Rahbord Magazine

When I took on the responsibility of the Rahbord magazine, | felt a great deal of excitement. This feel-
ing was accompanied by the weight of the responsibility, a responsibility that | could divide and also
contribute to in some corner of the work. | feel obliged to thank the sincere support of the professors
who have supported us, new students of the Industrial Engineering field, with their immense efforts.
| also want to express my gratitude to the efforts and taste of friends who have worked on graphic
designs, as well as the dedication and perseverance of friends who have collected every bit of this
magazine.

The field of industrial engineering has now found its place in the world and various industries, from
arts to society, can witness its impact. Industrial engineers have always been striving for cost reduc-
tion, time management, quality improvement, productivity enhancement, optimization, and increased
revenue. For example, there have been whispers about the policies of the Central Bank of Turkey
regarding inflation reduction in recent months. When you investigate it, you realize that this person is
an industrial engineer! And she is the first woman in the history of Turkey to assume the presidency of
the central bank. Arkan Hafez, a 41-year-old lady, has an illustrious background in financial sectors,
banking, investment, risk management, and digital innovation in America. Perhaps this magazine is a
small step towards expanding and loving this beautiful field.

For the sunshine of hope.

Inthe past,whenwe mentioned that we are stud-
ying or studied industrial engineering to industrial
or service units, people would be surprised and
ask, “Industrial engineering? Wood industries?
Food industries?” And after explaining our field,
they still wouldn’t quite understand what we were
talking about. But now, the situation is different
in a way that most factories and service units are
well aware of this field. The proof of this claim is
the job advertisements that not only seek indus-
trial engineers but also mention their specializa-
tion and expertise.

The popularity of the industrial engineering
field, or as it is commonly known, the root-dig-
ging of this field, is so prominent that we see
many high-ranking officials in the country who
have graduated fromthis field or are chosen from
among the professors of this field. For example,
Dr. Mehdi Ghazanfari, the head of the National
Development Fund, who also has a background
in the Ministry of Industry mine and trade ; Dr.
Mirsaman Pishvayi, the head of Iran’s National
Productivity Organization, and many others.

In addition to government responsibilities, there
is also a great satisfaction in seeing the excel-
lence of industrial engineers in many private
businesses and startups. Examples such as
Engineer Hamid Mohammadi, one of the found-
ers of Digikala, Engineer Mortezg Ahmadi, the
manager of Chabok Snapp, and others. The
presence of industrial engineers in this sector
has become more prominent with the increasing

popularity of further education for engineers in
\ /

Dr Majid Shakhsiniayi ‘

Consulting professor for the Rahbord Magazine

other fields in the field of industrial engineering.
This is because graduates of fields such as elec-
trical engineering, computer engineering, chem-
ical engineering, etc. have been encouraged to
pursue higher levels of education in this field due
to their relative familiarity with the functions and
achievements of industrial engineering and ex-
pand their skill set beyond their main field of ex-
pertise.

The presence of industrial engineers in artistic
and social fields , is regardless of the subject of
this discussion. We will only mention the names
of two individuals, Dr. Adel Ferdowsipour and
Dr. Alireza Azmandian.

In this issue of the Strategy Journal, the aim
is to further understand the role of industrial en-
gineers in various fields and to present the per-
spectives and practical experiences of industrial
engineers. The focus is on introducing influential
figures at different levels who have studied in-
dustrial engineering in one or more educational
stages. Itis hoped that this movement will play a
small role in promoting this field and elevating its
position in various levels of the country and soci-
ety.

wish for the utmost success of Iran and Iranians

Majid Shakhsiniayi, an associate professor at
the Faculty of Industrial Engineering at Yazd Uni-
versity and a consulting professor for the Faculty
of scientific society
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